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Message Text 

UNCLASSIFIED 

PAGE 01 GUADAL 00684 01 OF 05 210I35Z 
ACTION SCA-OI 

INFO OCT-OI ARA-10 ISO-00 SIG-02 MMO-04 VO-03 PPTE-00 
SCS-05 PER-03 /029W 

2I0205Z 116923/63 

PR 191735ZMAY 77 
FM AMCONSUL GUADALAJARA 
TO SECSTATE WASHDC PRIORITY 3489 
INFO AMEMBASSY MEXICO 

UNCLAS SECTION 1 OF 5 GUADALAJARA 0684 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD, MX 
SUBJ: CONSULAR PACKAGE FY 1979 

REF: STATE 087841 

FOLLOWING IS GUADALAJARA CONSULAR PACKAGE FOR FY-1979, SCHEDULE, 
COLUMN HEADING PLUS LINE NUMBERS ARE USED AND CORRESPOND TO THOSE 
PROVIDED IN REFERENCE: 

SCHEDULE 1 - IMMIGRANT VISAS 

ARA 

MEXICO GDL 

FY-1976 FY-1977 FY-1978 FY-1979 

ACTUAL ESTIMATE ESTIMATE ESTIMATE 


1 

10,309 

7,500 

13,125 

13,125 

2 

4,544" 

3,000 

5,000 

5,000 

3 

14,853 

10,500 

18,125 

18,125 


UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 GUADAL 00684 01 OF 05 210135Z 

MAN HOURS UTILIZED 

AMERICAN 

4. 4,269 4,200 5,250 5,250 

5. 00 00 00 00 
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6 . 00 00 00 00 


7. 

4,269 

4,200 

5,250 

5,250 

LOCAL 




8. 

22,138 

22,000 

23,750 

23,750 

9. 

778 

00 1 

00 00 


10. 

00 

540 

00 00 


11. 

22,916 

22,540 

23,750 

23,750 

12. 

27,185 

26,540 

29,000 

29,000 


PER CENT OF TOTAL IV CASES REQUIRING 

13. 0 

14. 3 PER CENT 

(") 221(G) REFUSALS NOT INCLUDED (APPROXIMATELY 70 PER CENT REFUSALS 
AT THIS POST ARE UNDER THAT SECTION OF LAW. APPROXIMATELY 50 PER 
CENT OF THOSE INITIALLY REFUSED ARE ISSUED VISAS.) TOTAL IV RE- 
FUSALS, INCLUDING 221(G) CASES, WAS 13,738. 

PROJECTED FIGURES FOR FY-77 TAKE INTO ACCOUNT NEW AMENDMENTS TO THE 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 GUADAL 00684 01 OF 05 210I35Z 

INA OF JANUARY, 1977. AT PRESENT THERE ARE NON-PREFERENCE NUMBERS 
AVAILABLE FOR MEXICO. MANPOWER FIGURES REMAIN CONSTANT AS IN FY- 
1976 DUE TO BACKLOG IN REGISTRATIONS UNDER OLD LAW INCREASED IN- 
VESTIGATIONS INTO CASES INVOLVING POSSIBLE FRAUD WHICH WE WERE 
UNABLE TO ACCOMPLISH PRIOR TO JANUARY 1, 1977 BECAUSE OF VOLUME OF 
APPLICANTS INTERVIEWED - STRESSING BETTER QUALITY. 

PROJECTED FIGURES FOR FY-78 AND FY-79 BASED UPON POSSIBLE ADDI- 
TIONAL ALLOCATIONS OF 120,000 VISA NUMBERS TO MEXICO OVER NEXT THREE 
YEARS. 

SISCHEDULE II - NON-IMMIGRANT VISAS 
ARA 

MEXICO GDL 

FY-1976 FY-1977 FY-I978 FY-I979 

ACTUAL ESTIMATE ESTIMATE ESTIMATE 

15. 54,752 35,000" 55,000 66,000 
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16. 17,829 12,0; QUNTPP QINTPP 

QUM UWNTIQ RUNPPP UWNTPP IRNTPP 
MAN HOURS UTILIZED 

AMERICAN 


18. 

3,886 

3,300 

3,900 

4,200 

19. 

00 

00 

00 

00 


20. 

00 

00 

00 

00 


21. 

3,886 

3,300 

3,900 

4,200 


UNCLASSIFIED 

NNN 

UNCLASSIFIED 

PAGE 01 GUADAL 00684 02 OF 05 210129Z 
ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-00 SIG-02 MMO-04 VO-03 PPTE-00 
SCS-05 PER-03 /029W 

210206Z 116834/63 

PR 191735ZMAY 77 
FM AMCONSUL GUADALAJARA 
TO SECSTATE WASHDC PRIORITY 3490 
INFO AMEMBASSY MEXICO 

UNCLAS SECTION 2 OF 5 GUADALAJARA 0684 

LOCAL 


22. 

3,396 

2,800 

3,400 

3,700 

23. 

00 

00 

00 00 


24. 

00 

00 

00 00 


25. 

3,396 

2,800 

3,400 

3,700 

26. 

7,282 

6,100 

7.300 

12.900 

27. 

35,000 (EST.) 




28. 473 
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29. 7 

30. 220 

SCHEDULE II - NON-IMMIGRANT VISAS 

ARA 

MEXICO GDL 
UNCLASSIEIED 

UNCLASSIEIED 

PAGE 02 GUADAL 00684 02 OE 05 210I29Z 


PER CENT OE TOTAL NIV CASES REQUIRING: 

31. 85 PER CENT 

32. 0 

33. 3 PER CENT 

" ESTIMATES IN EIGURES FOR EY-1977 PROYECTED AT APPROXIMATELY 
37 PERCENT DECLINE OVER NIV ISSUANCE EIGURES EOR EY-I976 DUE 
TO DEVALUATION OE MEXICAN PESO. HOWEVER, AS MEXICO'S RATE OE 
INELATION INCREASES WE EXPECT DEMAND EOR NIV SERVICES TO IN- 
CREASE 15-20 PERCENT PER YEAR. 

SCHEDULE III - SPECIAL CONSULAR SERVICES 

ARA 

MEXICO GDL 

EY-1976 EY-1977 EY-1978 EY-1979 

ACTUAL ESTIMATE ESTIMATE ESTIMATE 


34. 

150 

100 

100 100 

35. 

13 

15 

20 25 

36. 

9,344 

10,500 

11,000 12,000 

37. 

5,200 (EST.) 6,000 6,400 6,800 

38. 

93 

150 

200 250 

39. 

N/A 

N/A 

N/A N/A 


UNCLASSIFIED 
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UNCLASSIFIED 

PAGE 03 GUADAL 00684 02 OF 05 2I0I29Z 


40. 

21,791 

22,500 

24,000 

25,000 

41. 

36,591 

39,265 

41,720 

44,675 

MAN HOURS UTILIZED 



AMERICAN 




42. 

7,112 

7,392 7,392 

7,392 

43. 

00 

00 00 

00 


44. 

00 

00 00 

00 


45. 

7,112 

7,392 7,392 

7,392 

LOCAL 




46. 

14,080 

14,080 

14,080 

14,080 

47. 

00 

00 00 

00 


48. 

00 

00 00 

00 


49. 

14,080 

14,080 

14,080 

14,080 

50. 

21,192 

21,472 

21,472 

21,472 

51. 

N/A 





UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 GUADAL 00684 03 OF 05 2I005IZ 
ACTION SCA-OI 

INFO OCT-OI ARA-IO ISO-00 SIG-02 MMO-04 VO-03 PPTE-00 
SCS-05 PER-03 /029W 

2I0207Z 116039/63 

PR I9I735ZMAY 77 
FM AMCONSUL GUADALAJARA 
TO SECSTATE WASHDC PRIORITY 3491 
INFO AMEMBASSY MEXICO 
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UNCLAS SECTION 3 OF 5 GUADALAJARA 0684 

SCHEDULE IV 

ARA 

MEXICO GDL 

FY-I976 FY-I977 FY-I978 FY-I979 

ACTUAL ESTIMATE ESTIMATE ESTIMATE 


52. 

955 

1,000 

1,100 

1,200 

53. 

I 

I 

I I 


54. 

944 

1,000 

1,100 

1,200 

55. 

0 

0 

0 0 


56. 

73 

75 

85 

95 

57. 

146 

150 

150 

150 

58. 

183 

210 

225 

240 

59. 

00 

00 

00 

00 


UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 GUADAL 00684 03 OF 05 2I005IZ 


60. 

00 

00 

00 

00 

61. 

2,302 

2,436 

2,661 

2,886 

62. 

197 

210 

220 

230 

63. 

2,499 

2,646 

2,881 

3,116 

MAN HOURS UTILIZED 


AMERICAN 




64. 

528 

528 

528 

528 

65. 

00 

00 

00 

00 

66. 

00 

00 

00 

00 

67. 

528 

528 

528 

528 
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LOCAL 


68. 

3,320 

3,320 

3,320 

3,320 

69. 

00 

00 

00 

00 


70. 

00 

00 

00 

00 


71. 

3,320 

3,320 

3,320 

3,320 

72. 

3,848 

3,848 

3,848 

3,848 


SCHEDULE IV - CITIZENSHIP AND PASSPORTS 

ARA 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 GUADAL 00684 03 OE 05 210051Z 

MEXICO GDL 

73. 11,218 

AMERICAN CITIZEN RESIDENTS 

74. 83 

75. 11,218 

SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 

ARA 

MEXICO GDL 

AMERICANS VISAS SCS PPT GENERAL TOTAL 

76. 6 5 0 0 11 

77. 6 5 0 0 11 

78. 6 5 0 0 11 

INCREASE/DECREASE 

79. 'T 

80. "1 


UNCLASSIEIED 
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NNN 

UNCLASSIFIED 

PAGE 01 GUADAL 00684 04 OF 05 2101 1 8Z 
ACTION SCA-OI 

INFO OCT-OI ARA-IO ISO-00 SIG-02 MMO-04 VO-03 PPTE-00 
SCS-05 PER-03 /029W 

2I0209Z 1 1645 1 /63 

PR I9I735ZMAY 77 
FM AMCONSUL GUADALAJARA 
TO SECSTATE WASHDC PRIORITY 3492 
INFO AMEMBASSY MEXICO 

UNCLAS SECTION 4 OF 5 GUADALAJARA 0684 

NOTE: INCREASE IF ADDITIONAL ALLOCATION OF 120,000 VISA NUMBERS 
FOR MEXICO APPROVED OVER NEXT THREE YEARS. 

LOCALS: 

81. 16 8 2 0 26 

82. 16 8 2 0 26 

83. 16 1/4 8 2 0 26 1/4 

NOTE: 2 PIT'S AUTHORIZED; ON DUTY 10/76 - 3/77. IN ADDITION 

TO 16 VISA LOCALS ABOVE, ALSO UNDER THIS, 1/4 PERSON EROM 
ADMINISTRATION TAKES FINGERPRINTS TWO HOURS PER DAY. 

INCREASE/DECREASE: 

84. "2 

85. "2 

NOTE: IF ADDITIONAL ALLOCATION OF 120,000 NUMBERS FOR MEXICO 
APPROVED OVER NEXT THREE YEARS. 

SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 GUADAL 00684 04 OF 05 2101 1 8Z 


ARA 
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MEXICO GDL 



FY-I976 



HOURS GAINED 

AMERICANS LOCAL 

OVERTIME 

366 

2,755 

DETAILS IN 

00 

00 

HOURS LOST 



DETAILS OUT 

00 

00 

STAFFING GAPS 

280 

00 

PROLONGED LEAVE 

00 

00 


"" VISA OFFICER POSITION 3I-GJ-035 FIRST ENCUMBERED OCTOBER 8, 1976. 

CONSULAR OFFICER (SCS) POSITION 33-GJ-040 EIRST ENCUMBERED NOVEMBER 
15, 1976. 

SCHEDULE VI - EEDERAL BENEFITS, FRAUD, ETC. 

ARA 

MEXICO GDL 

A. FEDERAL BENEEIT ACTIVITY. 

NUMBER OF SSA REIMBURSED: 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 GUADAL 00684 04 OF 05 2101 1 8Z 

AMERICAN I LOCAL 4 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER THAN 
FEDERAL BENEEITS: 

AMERICAN 0 LOCAL 0 

HOURS WORKED BY REGULAR (NONREIMBURSED) CONSULAR EMPLOYEES ON 
FEDERAL BENEEITS: 

AMERICAN 0 LOCAL 1,760 

B. FRAUD INVESTIGATIONS. 


Margaret P. Grafeid Deciassified/Reieased US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


OUTSIDE INVESTIGATIONS - (CHECK ONE) 

1. NOT DONE 

2. DONE BY SY 

3. DONE BY CONSULAR SECTION XX 

A. SPECIAL FRAUD UNIT OR 

B. REGULAR PERSONNEL XX 

NOTE: VISA INVESTIGATIONS ARE MADE BY INS OEEICE AT POST. 

UNCLASSIEIED 


NNN 

UNCLASSIEIED 

PAGE 01 GUADAL 00684 05 OE 05 2I0I43Z 
ACTION SCA-OI 

INEO OCT-OI ARA-IO ISO-00 SIG-02 MMO-04 VO-03 PPTE-00 
SCS-05 PER-03 /029W 

2I02IIZ 1 17123/63 

PR I9I735ZMAY 77 
PM AMCONSUL GUADALAJARA 
TO SECSTATE WASHDC PRIORITY 3493 
INEO AMEMBASSY MEXICO 

UNCLAS SECTION 5 OP 5 GUADALAJARA 0684 

IP DONE BY CONSULAR UNIT, MANHOURS POR: 

AMERICAN 0 LOCAL 6,123 

SSA 3520 RATE OP INCREASE/DECREASE 0 PER CENT 

VISA APPLICATIONS 50 RATE OP INCREASE/DECREASE 0 PER CENT 

PPT APPLICATIONS 103 RATE OF INCREASE/DECREASE -40 PER CENT 

DONE POR INS 0 RATE OP INCREASE/DECREASE 0 PER CENT 
OP CASES INVESTIGATED, WHAT PERCENT PINALLY ISSUED: 

VISAS 50 PER CENT 
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PPT 25 PER CENT 

C. U.S. CITIZENS IN JAIL 3-31-77 44 

D. SERVICES EOR INS 0 

1. NUMBER OF RE-ENTRY PERMIT EXTENSIONS 0 

2. NUMBER OF 1-151 CARDS SURRENDERED 0 
UNCLASSIEIED 

UNCLASSIEIED 

PAGE 02 GUADAL 00684 05 OE 05 210143Z 


3 . 1-151 CARD INTERVIEWS - LOST OR STOLEN 0 

NOTE: INS OEEICE AT POST PERFORMS ABOVE SERVICES. 

E. LOSS OE NATIONALITY CASES 
(RENUNCIATION) 38 

E. FOUND PASSPORT CASES PROCESSED 2 

G. CONSULAR AGENTS - GIVE ESTIMATE PERCENTAGE 

WISE OE POST'S TOTAL CONSULAR WORKLOAD PERFORMED 
BY CONSULAR AGENTS UNDER POST'S JURISDICTION, 

I.E. PROTECTION 0 

H. EURNISH BREAKDOWN OE CONSULAR STALLING PATTERN 
EOR POST. 


VISAS: 6U.S.C.; 16PSL 
SCS: 5U.S.C.;8PSL 
PPT: 2 ESL 

1. POSTS SHOULD COMMENT ON ANY PROBLEMS THAT MAY BE 
UNIQUE TO THEIR OWN PARTICULAR CONSULAR OPERATIONS NO COMMENT. 
ORTWEIN 


UNCLASSIEIED 


NNN 
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